
I believe that institutions are not made of walls, iron and bricks.
Institutions are made of people, and people remain the main
resource in any kind of entity. In IPA, the orientation towards

increasing the satisfaction of our members represents an
important benefit for each of them, but also for the institutions

they belong to, because the camaraderie and the unity remain  
extraordinary assets in these difficult times.
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Dear friends,
Dear comrades!

My name is Mihai Liviu Tărtăreanu, the
president of IPA Romanian Section and I have

the honor to present you my candidacy for
the position of General Secretary in IEB!

TOGETHER



PROFESSIONAL CAREER 
Police Military College 
Police Academy
Law University 
Master’s degree – Criminal Sciences Investigation
Trainer in police tactics and firearms
Crisis management negotiator 
Chief of special forces unit Buzau county (2007 - present)

EXPERIENCE AT IPA ROMANIA 
In 2019, I came in front of the General Assembly of IPA Romania
and requested a vote of confidence for the position of vice
president for one year. I said, on that occasion, that at the IPA
Romanian Section level, a team is needed in the true sense of the
word, and I emphasized the fact that leadership is one of my
personal qualities, developed in the almost 17 years since I
coordinated the activity of the Buzău Special Forces Unit, as head
of the structure. I was President of IPA Region 1 Buzau from 2013
- 2019. Then, I was elected vicepresident of IPA Romanian
Section 2019 - 2020. Since 2020, I am the President of IPA
Romanian Section. 

ABOUT ME  
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IPA is about FRIENDSHIP!
IPA is not an union!
FRIENDSHIP is not a matter of niche! Friendship is a
matter of openness, tolerance, unity and communion!
FRIENDSHIP is for free!
FRIENDSHIP is something that everybody can give
and anyone would be happy to receive!

IEB must become an active player within the national
sections by supporting their activities
IEB must develop development strategies at global
level, but also regionally depending on the specifics
of the area
IEB could improve the relationship of each national
section by maintaining a correspondence to support
and promote national and international projects

IEB  should be a team!
We all should be one team!

VISION

MISSION
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recruitment problems,
low interest in this job
adaptation problems of new police officers, low cohesion
the lack of common values
the decrease of the institutional standard 
the low feeling of belonging to the system

A pertinent analysis shows us that all countries face similar
problems among law enforcement institutions:

DEVELOPMENT
OF THE NATIONAL SECTIONS

how to recruit new members
 how to motivate the existing members
 the relations with the authorities and other institutions. 

We found out that in IPA, regardless of the social, cultural and
economic realities in each country, we all face the same
problems, the same challenges: 

The voice of IPA should be heard among all those wearing
police uniform.  
Stability of the association and preservation of our brand
identity

There are 195 countries in the world and we have 66 national
sections fully affiliated and another 2 provisionally affiliated.

THROUGH STRATEGIC ANALYSIS

FINDING A COMMON PATH

NEW BOARDERS
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We have sections with 92% of IPA members police
officers, but we also have national sections that
didn’t reached yet neither 10% of their true potential

1

IT'S TIME TO ACT!

IPA needs good leaders with strong experience who
already proved that they have implemented

successful models that can become examples of
good practices for others.

2

If we look a little at the numbers and statistics of the
last years, we can see that there are people here, with
us, that found strategies that give results

3

Let's hear better our members! What are their needs,
their expectations?! How can we provide them the

tools for a better experience as an IPA member? 
4

Continuing to develop the relation between the
national sections and law enforcement institutions and 
establish measurable key performance indicators with
the objective of strengthening our values.

5



Evolution of IPA Members in the last 5 y...
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Increasing the number of active
members. The number of members
has increased in recent years by over
15%, with currently over 55,000
active IPA members in Romania.

 They say if you they don't see you,  you don't exist...Through
innovation, we developed an efficient website and other

communication channels with and for the members. The value
of the brand has increased nationally, as have the

associations between IPA and new partners.

WHY ME?
With a strong personality, I believe this area help me to develop

qualities as Leadership, Teamwork, Effective Management,
Operability, Commitment, Adaptability, Communication!

The development of our local branches, the increase and
diversification of the number of professional, social, sports
and cultural activities.

Strengthening the partnership with law enforcement
institutions, but also developing and encouraging the

relations with other national sections

++400
partnerships uploaded to
the dedicated platform
www.parteneriate.iparoma
nia.ro

+1000
key visual materials
made for IPA
members

A new communication
channel oriented towards
the business and
international relations area
of the association

+25.000
IPA Romania followers on
Facebook and Instagram
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#ServoPerAmikeco

There is no ME in IPA, just WE.
And WE can take IPA together to

the next level!


